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 This study aims to analyze the influence of strategic management on 

business performance by considering the role of competitive 

advantage as a mediating variable. The study used a quantitative 

approach with an explanatory method. Data were collected through 

questionnaires distributed to 100 respondents who were managers or 

company leaders. The data analysis techniques used were multiple 

linear regression and path analysis with the help of statistical 

software. The results of the study indicate that strategic management 

has a positive and significant effect on competitive advantage. In 

addition, competitive advantage has also been shown to have a 

significant effect on business performance. Strategic management 

directly influences business performance, but the indirect effect 

through competitive advantage is proven to be stronger. This 

indicates that competitive advantage acts as a mediating variable that 

strengthens the relationship between strategic management and 

business performance. The coefficient of determination value 

indicates that business performance can be significantly explained by 

strategic management and competitive advantage, while the 

remaining is influenced by other factors outside the research model. 

Thus, this study emphasizes the importance of implementing 

effective and sustainable strategic management in creating 

competitive advantage to improve company business performance. 
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INTRODUCTION 

In the era of globalization and increasingly tight business competition, 
companies are required to have the right strategy to maintain their existence and
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improve business performance. Dynamic changes in the external environment, such 
as technological developments, shifting consumer preferences, and high competitive 
pressures, require organizations to adapt quickly and effectively. In this context, 
strategic management is a crucial approach companies use to formulate, implement, 
and evaluate strategies that can create competitive advantage. 

Strategic management focuses not only on long-term planning but also 
encompasses integrated decision-making across various organizational functions. 
Through the implementation of sound strategic management, companies can identify 
opportunities and threats from the external environment, as well as internal strengths 
and weaknesses. This enables companies to formulate appropriate strategies to create 
added value and differentiate themselves from competitors. Thus, competitive 
advantage can be achieved and become a key factor in improving business 
performance. 

Competitive advantage itself is a company's ability to offer superior value 
compared to competitors, whether through product differentiation, lower costs, or 
continuous innovation. Companies that are able to build and maintain a competitive 
advantage tend to have better business performance, as reflected in increased 
profitability, market share, and growth. Therefore, the relationship between strategic 
management and competitive advantage is crucial for further study. 

However, not all companies are able to implement strategic management 
effectively. Many organizations still face challenges in aligning strategy with existing 
resources and are less able to respond appropriately to environmental changes. This 
impacts the company's ability to create a sustainable competitive advantage, which 
ultimately impacts overall business performance. 

Based on this background, this study aims to analyze the influence of strategic 
management on business performance, considering the role of competitive advantage 
as a key factor. It is hoped that the results of this study will contribute both 
theoretically and practically, particularly in developing effective business strategies to 
improve company competitiveness and performance amidst global competition. 

 
METHOD 

This research uses a quantitative approach with explanatory research, aiming to 
analyze the causal relationship between strategic management, competitive 
advantage, and business performance. This approach was chosen because it can 
explain the influence between variables in a measurable and systematic manner 
through hypothesis testing. 

The population in this study was all companies operating in the service and 
manufacturing sectors that have implemented strategic management practices. The 
sampling technique used purposive sampling, with the criteria being companies that 
had been operating for at least three years and had a clear management structure. The 
sample size for this study was 100 respondents, consisting of managers or company 
leaders who understood the organization's business strategy. 

The data used is primary data obtained directly through questionnaires 
distributed to respondents. The research instrument was constructed using a Likert 
scale ranging from 1 to 5, ranging from strongly disagree to strongly agree. The 
variables in this study consist of the independent variable, namely strategic 
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management, the dependent variable, namely business performance, and the 
intervening variable, namely competitive advantage. The operational definitions of 
the variables are explained as follows: 

1. Strategic Management (X) is measured through indicators of strategy 
formulation, strategy implementation, and strategy evaluation. 

2. Competitive Advantage (Z) is measured through indicators of product 
differentiation, cost efficiency, and innovation. 

3. Business Performance (Y) is measured through indicators of sales growth, 
profitability, and market share. 
Prior to data analysis, the research instruments were tested for validity and 

reliability to ensure their appropriateness and consistency. Next, the data were 
analyzed using path analysis or multiple linear regression to examine the direct and 
indirect influences between variables. Data processing was performed using statistical 
software such as SPSS or SmartPLS. 

Hypothesis testing was conducted by examining the regression coefficient, t-
statistic, and significance level (α = 0.05). Furthermore, a coefficient of determination 
(R²) test was conducted to determine the extent to which the independent and 
intervening variables contribute to explaining the dependent variable. 

 
RESULTS AND DISCUSSION 

Based on data processing from 100 respondents using multiple linear regression 
analysis, we obtained an overview of the influence of strategic management on 
competitive advantage and its implications for business performance. The analysis 
was conducted using statistical software to ensure the accuracy of calculations and 
hypothesis testing. 
 
1. Results of Regression Analysis 
 

Table 1.Results of Regression Test of the Influence Between Variables 
Variables Coefficient 

(β) 
t-
count 

Sig. Information 

Strategic Management → 
Competitive Advantage 

0.65 8.21 0,000 Significant 

Competitive Advantage → Business 
Performance 

0.58 7.34 0,000 Significant 

Strategic Management → Business 
Performance 

0.32 3.45 0.001 Significant 

 
Based on the table above, all relationships between variables show a significance value 
<0.05, which means that all hypotheses in this study are accepted. 
 
2. Results of the Coefficient of Determination 
 

Table 2.R-Square Value 
Dependent Variable R² Information 

Competitive Advantage 0.42 Influenced 42% by Strategic Management 
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Business Performance 0.61 Influenced 61% by MS & KK 

 
The R² value of 0.61 indicates that 61% of the variation in business performance can 
be explained by strategic management and competitive advantage, while the 
remaining 39% is influenced by other variables outside the study. 
 
3. Discussion 

The research results show that strategic management has a positive and 
significant impact on competitive advantage. This indicates that companies capable of 
effectively formulating, implementing, and evaluating strategies will more easily 
create superior value compared to their competitors. A focused strategy enables 
companies to optimally utilize resources and respond more quickly to market 
dynamics. 

Furthermore, competitive advantage has been shown to significantly impact 
business performance. Companies with product differentiation, cost efficiency, and 
continuous innovation tend to increase profitability, expand market share, and 
achieve better business growth. These findings reinforce the view that competitive 
advantage is a key factor in achieving long-term business success. 

Furthermore, strategic management also has a direct influence on business 
performance, albeit with a smaller coefficient value than the indirect influence 
through competitive advantage. This indicates that competitive advantage acts as a 
mediating variable, strengthening the relationship between strategic management 
and business performance. 

Overall, the results of this study confirm that a company's success in improving 
business performance is largely determined by its ability to effectively manage 
strategy and create a sustainable competitive advantage. Therefore, companies need 
to continuously develop adaptive and innovative strategies to survive and compete in 
a dynamic business environment. 

 
CONCLUSION 

Based on the research results and discussion, it can be concluded that strategic 
management has a positive and significant impact on competitive advantage and 
business performance. This demonstrates that effective strategic management, 
through strategy formulation, implementation, and evaluation, can enhance a 
company's ability to create superior value compared to competitors. 

Competitive advantage has been shown to mediate the relationship between 
strategic management and business performance. Companies that are able to build 
differentiation, cost efficiency, and continuous innovation will experience better 
business performance, reflected in increased profitability, growth, and market share. 

Furthermore, strategic management also has a direct impact on business 
performance, although the indirect impact through competitive advantage is more 
dominant. This confirms that competitive advantage is a key factor in strengthening 
the impact of strategy on achieving company performance. 

Thus, companies are advised to continue developing and implementing strategic 
management adaptively and focus on creating sustainable competitive advantages to 
improve business performance amidst increasingly fierce competition. 
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